
Sprint Planning Meeting Minutes (Sprint 3)

Date: September 29

Attendees: Matthew Chaar, Eduardo Parrado Arango, Joshua Aranzazu, Nelson Rodriguez,
Joshua Conte

Start time: 8:30 PM

End time: 9:30 PM

_________________________________________________________________

After discussion, the velocity of the team was estimated to be 18 Story Points.

The product owner chose the following user stories to be done during the next sprint. They
are ordered based on their priority.

User Story #1: Implement QR Code Scanning Logic (Reading otpauth URI).

User Story #2: Backend: Design Schema for Storing 2FA Secrets (Encrypted).

User Story #3: Generate TOTP Codes using RFC 6238 algorithm (Library integration).

User Story #4: UI: Display 6-digit codes with a countdown timer.

User Story #5: Implement "Manual Entry" form for non-QR setup.

The team members indicated their willingness to work on the following user stories.

Matthew Chaar: User Story #1: Implement QR Code Scanning Logic (Reading otpauth URI).

Eduardo Parrado Arango: User Story #2: Backend: Design Schema for Storing 2FA Secrets
(Encrypted).

Joshua Aranzazu: User Story #4: UI: Display 6-digit codes with a countdown timer.

Nelson Rodriguez: User Story #3: Generate TOTP Codes using RFC 6238 algorithm (Library
integration).

Joshua Conte: User Story #5: Implement "Manual Entry" form for non-QR setup.


